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Work Package "Management"

Within the AlpES project, the lead partner EURAC is in charge of the WP Management. This WP deals
with the overall operative management and coordination of the project. The lead partner supervises
all project activities and ensures that the planned outputs and results are delivered according to the
project time schedule. This WP includes the coordination of all activities related to the submission of
project reports and a constant monitoring of the project budget. The lead partner takes care that
project reports are submitted within the established deadlines, that all activities carried out for the
implementation of the project are presented and that the expenditures reported by each participant
comply with the planned project budget. The lead partner is in charge of managing and organising
smooth communication between the project partners and with WP leaders through regular contact
and meetings. They are also responsible for all communication with the Alpine Space Programme
bodies.
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