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Work Package "Capacity Building Model"

Within the AlpES project Safe Mountain Foundation (FondMS) is responsible for the coordination of WP
T4, “Capacity building model”. This WP aims to raise awareness for the governance potential of
Ecosystem Services (ES), to build capacity to use AlpES outputs and to involve the maximum number
of stakeholders in a process of consolidation and implementation of the ES concept in territorial
management by providing practical offers for training and support. This includes the following working
steps:

Synthesis of stakeholders feedback obtained from face-to-face meetings in WP T1, T2 & T3 for1.
their integration in the development of the capacity building model. For this working step, a
strong cooperation with WP T1, T2 and T3 will be pursued in order to obtain from key
stakeholders a clear understanding of their gaps and needs in ES knowledge.
Development of the AlpES capacity building model for the multi-level and cross-sectorial2.
transfer of AlpES results to the target groups. The model is composed of a set of tools: (1)
concept for one-day training units on Alpine ES in theory and practice; (2) concept for one-day
practical workshop including examples of negotiation, mediation, conflict resolution and
participation adaptable to different Alpine space regional contexts; (3) short guideline on
practical integration of ES and AlpES outputs in regional environmental governance / decision
making support; (4) e-learning tool for independent use of AlpES outputs.
Results transfer through the organisation of at least one training for target groups in AT, DE, FR,3.
IT, SI, LI/CH and three practical transnational workshops in the Alpine space area.

The output of WP T4 is a transferable suite of training tools and formats to embed the knowledge and
the application of ES management tools at multiple administrative levels and across sectors related to
alpine space management.
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