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Synergies among the projects

The aim of the identification of synergies among selected projects is to optimise projects' results: the
selected measures, tools, data and recommendations. Synergies are understood as an interaction of
elements that when combined produce a greater effect than the sum of the individual elements or
contributions:

Classes of Synergies

- Territorial synergies type 1: two or more different projects work on the same topic, but on various
locations.

- Territorial synergies type 2: two or more projects deal with the same area and when results are
combined we could get a comprehensive study/strategy/development plan.

- Sector specific synergies: two or more projects address the same topic, but from different
perspective and thus results could be enriched if joined and interrelated.

- Cross-sectorial synergies: two or more projects address different sectors, but provide sufficient
denominator to join the results.

- Data synergies: two or more projects have collected data, that could be merged and additionally
some new indexes could be calculated based on the datasets from different projects.

- Institutional/network synergies: two or more partnerships separately work on the same topics -
when joined their results could be much greater.

- Synergies in tools: one project can develop a tool that can be used also in other cases (e.g. GIS
platforms, educational tool kits).

- Synergies in approaches and methods: two or more projects use methodological approaches that
could be combined into comprehensive methodology that could be implemented in other situation.

Identified Synergies

e Environmental assessment

e Climate change

e Forest management

* GIS based tools

e Educational tool kit

e Reducing environmental damage and natural hazard risk prevention
e Understanding water cycle

e Tourism

e Internal and external costs of living and commuting

e Sustainable settlement development

e Regional analyses

Toolbox for analysing mobility, settlement patterns and service provision
e Governance process
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¢ Decline of services in remote areas
¢ SWOTTOOL
¢ Pilot action database
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